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Abwechslung & Vielfalt bieten

Barrierefrei gestaltbar sein

Einfach strukturiert fur nicht technikaffine Menschen
Community

E-Portfolio

Lerntagebuch

GroRe Datenmenge

Strukturierung der Inhalte

Verwaltung & Betreuung der Lernenden




12.12.2022

AUS- UND
WEITERBILDUNG

. . “ZUKUNFTSORIENTIERTE !
Online und HEILPADAGOGIK 1o
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DEESKALATION SELBSTBEHAUPTUNG SOCIAL THINKING GEWALTFREIE KOMMUNIKATION VIDEO

Martina Kohrn Carmen Ruppert Michael Stock Hergen Sasse Schwarzwald Anker

9

K g von

taltungen

deo-Praxis




12.12.2022

1 4
L
>
o
o
=
L
o

EIN STARKES WIR!

INNOVATION
eEmpower
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Weiterbild
Personen, die in der Sozialwirtschaft ...Team und Harmonie ;
L ) <
tatig sind... ...Personalentwicklung
...Bitten versus Missen
...Kultur
...interne Angebote
9
Denken Sie Uber eine berufliche Veranderung nach?
@ Ja und das werde ich auch angehen
@ Ja, ich bin aber noch unsicher
@ Ja, aber ich werde die Situation nicht ]
andern %:
- @ der Gedanke kam mal auf %
= @ Nein ’;
Interne Losungen finden
@ Mitarbeitende binden statt verlieren.
Umfrage tber Soziale Medien, eEmpower 2021 w




/ukunfts-
Szenario

Karin bildet sich weiter...
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template
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Die Wurzeln sind nicht
immer einfach, doch
das Ergebnis ist es
wert!

Schritt fir Schritt Lernen digital

organisieren.

60 100%

Stunden Vorbereitung Ergebnis

emplate
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Miteinander
Wachstum

Alicia Sailer

2001 - 2018 Eingliederungshilfe

2010 - heute freie Beraterin und Trainerin

2012 - heute Fiihrungserfahrung

Etliche Projekte, z.B. Organisationsentwicklungsprozess Beratung
der Katholischen Fachschule fiir Sozialpadagogik in Neckarsulm

Griinderin von zwei Bildungsunternehmen

an(a/
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01. Menschen

Die Mission

eEmpower verbindet Fachkrafte,

Fachexpert*innen, Organisationen und Rl s

fristig konkurrenzfahig Schritte in die

Akademien, um gemeinsam auf der Basis

von Wissen mit Freude die Zukunft aktiv

zu gestalten — ohne die Technik vor den

03. Kund*innenzentriert

MenSChen ZU St8||en Vielfalt in Angeboten und Maglichkeiten fir
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D er We g Entdeckungslust und tnspiration

eEmpower: * Netzwerk & Community

eine Plattform, .
die Fluigel verleiht?

Bildungsstrategie
» Digitalisierung

» Lernplattform

» Autorentool

* Onlineshop

» Tutorials

+ Blog & PADcast

15

Unsere Geschichte — =

Erste Idee

Die Innovation HP+, die erste Fachschule fiir
Heilpadagogik mit Flipped Classroom Modell
und der Vermittlung von digitalin
Kompetenzen wird geboren. Wir brauchen

eine Lernplattform..

2020

2018

Griindung
Das Unternehmen Innovation eEmpower wird
im Oktober gegriindet, die Homepage geht

online.

cation template
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Netzwerk
Die ersten dreiBig Fachexpert*innen erstellen
Inhalte, erste Partnerschaften und

Kooperationen werden geschlossen.

2022

Ausblick
Wir widmen uns vor allem der Unterstiitzung von Organisationen der
Sozialwirtschaft und helfen bei der Implementierung digitaler

Bildungsangebote.

2021

Sichtbarkeit
Das Netzwerk wachst, wir warden bekannter
und schaffen ein Team, das sich gegenseitig

unterstiitzt.

2023

cation template
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Spezialisiert auf den deutschsprachigen Raum 3

« DSGvO konform, Server stehen in Deutschland =

« Deutschland, Schweiz, Osterreich <
« Fachexpert*innen und Dienstleister*innen unabhangig

von ihrem Standort
18
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Angebote

\74

ONLINE ANGEBOTE

INHOUSE ANGEBOTE

Filmteam
Erklérvideos
Inhouse Schulungen Content auf Anfrage

Kompetenzzentrum

»There are no such things as
unrealistic dreams. There are
only unrealistic timelines.”

— Nido Qubein

fm

STRATEGISCHE ANGEBOTE
Strategie
Beratung

Prozessbegleitung

Abel: Education template
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Education Service
Consulting

Bildungsstrategie
Konzeptionalisierung

Implementierung

Digital Service

Online Learning

Consulting Service

Digitalisierung Pflichtschulungen Lernmanagementsystem
Erstellung Erklarvideos Autorentool

Einstellung von Inhalten Schulungen

Change Management
Consulting

Kommunikation

Prozessbegleitung

emplate

Abel: Educatio
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eEmpower Lernplattform

Social Media Community
Soziales Lernen findet statt,

E-Portfolio, Transferaufgaben uvm
. ‘ > Move

Autorenwerkzeug, intuitive Drag &
Drop Lerninhalte erstellen
Veranstaltungs Management System <«

Présenz- und Live Veranstaltungen

warden organisiert und verwaltet » Learning Content Management System

Strukturierte Lerninhalte dank Datenbank
Daten-Redundanzen werden vermieden
Learning Management System <

Organisation von Lernvorgangen

Bereitstellung Lerninhalte _

o
<

21

BONUS

e Interaktive Elemente
e Wissenstests
e Feedbacks

e Lernkarten

22
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Energie
Server betrieben mit 100 %

erneuerbaren Energien

Wachstum

Fiir jede Kund*in mit mehr als 50

Redundanzen

Datenmiill wird vermieden

Nutzer*innen wird ein Baum

gepflanzt ’—f;
5
Strategie =
Beriicksichtigung in '%
Unternehmensstrategie é
-
Nachhaltigkeit
23
In Bildung und die Zukunft zu
investieren fiihrt zu Gewinn!
s
Reichweite §
Zukunftsfahig §
Qualitatsmerkmal
Mitarbeiter*innenbindung
25
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Jetzt gemeinsam Lernen
zukunftsorientiert

gestalten!

Viel mehr, als ein
Lernmanagementsystem...
...ein Wissensnetzwerk des
Miteinanders und des

Wachstums!

Q Modernes Lernen

Effektives Wirtschaften

Zukunft angehen

@ Auf andere wirken

Abel: Education template

% eEmpowern Sie sich selbst!

INNOVATION
CEmpower

Bitdung for des Sasitusesen

Inhouse Schulungen  Online Kurse  Weiterbildung  Selbstfirsorge  Blog lesen

Ober uns

®© 6 O

Wie geht es weiter?

Mail-Adresse hinterlassen

Wir senden lhnen Informationen

Probe-Monat testen
Wir schenken |hnen einen Demo-Zugang inklusive

Einfiihrungskurs im Backend

Prozess starten
Entscheidung treffen, Verantwortungen

festlegen, schulen lassen, umsetzen

Abel: Education template
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Education
Infographic

Enthusiastically matrix corporate human
capital performance channels. Completely

reinvent business improvements for

10K 180

Matrix corporate Business process

Write your title

Write your title

Write your title

Write your title

98%

Abel: Education template

62

Education
Infographic

Enthusiastically matrix corporate human
performance channels. Completely reinvent

business improvements for highly markets

@ Capital performance

Abel: Education template
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Education Infographic

Enthusiastically matrix corporate human capital performance channels.
Completely reinvent business process improvements for highly markets

Rapidiously without positioning paradigms.

Write your title

Enthusiastical matrix corporate human channels.

@ Write your title

Enthusiastical matrix corporate human channels.

Write your title

Enthusiastical matrix corporate human channels.

Abel: Education template
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Education Infographic

0 Enthusiastical matrix corporate _ .
90 A] Write your description

human performance channels

64 0/ Enthusiastical matrix corporate Wri d ..
0 human performance channels. e e eSCI’IptIUn

0 Enthusiastical matrix corporate . -
4 O /[] Write your description
human performance channels.

0 Enthusiastical matrix corporate .
28Y% Write your desc
human performance channels.
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Education
Infographic

2
o
o
£
Enthusiastically matrix corporate human capital performance channels. g
Completely reinvent business process improvements for highly markets '%
o
Rapidiously administrate and leadership without positioning paradigms. =
w
@
o
<
Chart Tittle 90%
Chart Tittle 45%
66
Write your title e
Y O 1 Description
Enthusiastically matrix corporate human capital performance
channels. Completely reinvent business process improvements for
j
highly markets. A =
e 02 Description =
E
o]
c
b :
Description [@] Description 8
03 Description 2
Enthusiastically corporate Completely reinvent tH
business process business process §
04 Description
== Description @ Description
Enthusiastically corporate Completely reinvent
business process business process
67
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Education Infographic

Write your title
O 1 Enthusiastically matrix corporate

human capital performance.

2
o
=3
=
A
Write your title s
p=}
. . Enthusiastically matrix corporate 4 1 % 3
Write your title =
67 [y Enth I S human capital performance w
0 nthusiastically matrix corporate g
human capital performance. <
Write your title
Enthusiastically matrix corporate
human capital performance.
68
Write your title
@ Enthusiastical matrix corporate and human channels
. . j
o— Write your title ©
— o =
—0— Enthusiastical matrix corporate and human channels. £
8
c
=l
. . F=}
< Write your title T
=
E Enthusiastical matrix corporate and human channels 2
=
e
<
Write your title
Enthusiastical matrix corporate and human channels.
B Write your title
Enthusiastical matrix corporate and human channels.
69
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Education Infographic

Enthusiastically matrix corporate human capital performance channels.

Your desoription___ Completely reinvent business process impravements for highly markets
Rapidiously administrate and leadership without paradigms ]
©
o
=
e
. . c
Your description 42| 10| =
< K B
=
ped
- Enthusiastically corporate Completely reinvent f
(1]
business process business process g
Your description
Enthusiastically corporate Completely reinvent
business process business process
70
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Write your title Write your title Write your title Write your title
Enthusiastical matrix corporate Enthusiastical matrix corporate Enthusiastical matrix corporate Enthusiastical matrix corporate
human performance channels. human performance channels. human performance channels human performance channels.
71
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Education Infographic

Enthusiastically matrix corporate human capital performance channels. Completely reinvent $2 7 5 O O O
!

business process improvements for highly markets. Rapidiously administrate and leadership

without corporate human capital positioning paradigms Corporate human capital performance

72
M 0 C h l | The roots of education are bitter, but
the fruit is sweet.
j
&
o
E
o}
. . c
Write your title 2
’@‘ Completely reinvent business process leadership §
improvements for highly markets B
3
<
Write your title
Completely reinvent business process leadership
improvements for highly markets.
73
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I

(P

01. Write your title
Rapidiously administrate and leadership

without positioning paradigms

02. Write your title
Rapidiously administrate and leadership

without positioning paradigms

03. Write your title
Rapidiously administrate and leadership

without positioning paradigms.

74
S | e
01. Our Packages
Rapidiously administrate and
leadership without positioning
The roots of paradigms
education are bitter,
but the fruit is sweet.
02. Our Packages
42 k ] O k Rapidiously administrate and
Enthusiastically Completely reinvent leadership without positioning
corporate business business process paradigms
process
765
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Map United
States of USA

Write Your Title

Enthusiastically matrix corporate human capital
performance channels. Completely reinvent business
process improvements for highly markets. Rapidiously

administrate and leadership without paradigms.

Abel: Education template
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Australia
Map Sample

Write Your Title

Enthusiastically matrix corporate human capital
performance channels. Completely reinvent business
process improvements for highly markets. Rapidiously

administrate and leadership without paradigms.

Abel: Education template
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Canada
Map Sample

Write Your Title

Enthusiastically matrix corporate human capital
performance channels. Completely reinvent business
process improvements for highly markets. Rapidiously

administrate and leadership without paradigms.
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Switzerland
Map Sample

Write Your Title

Enthusiastically matrix corporate human capital
performance channels. Completely reinvent business
process improvements for highly markets. Rapidiously

administrate and leadership without paradigms.

. s
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Spain
Map Sample

jo)
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=
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c
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. . o
Write Your Title 3
w
Enthusiastically matrix corporate human capital g
performance channels. Completely reinvent business <<
process improvements for highly markets. Rapidiously
administrate and leadership without paradigms.
80
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E
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Write Your Title =
=2
Enthusiastically matrix corporate human capital é
performance channels. Completely reinvent business <
process improvements for highly markets. Rapidiously
administrate and leadership without paradigms.
81
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Europe
Map Sample

Write Your Title

Enthusiastically matrix corporate human capital
performance channels. Completely reinvent business
process improvements for highly markets. Rapidiously

administrate and leadership without paradigms.
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Great Britain
Map Sample

Write Your Title

Enthusiastically matrix corporate human capital
performance channels. Completely reinvent business
process improvements for highly markets. Rapidiously

administrate and leadership without paradigms.

Abel: Education template
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-

World Map
Sample

Write Your Title
Enthusiastically matrix corporate human capital
performance channels. Completely reinvent business

pracess improvements for highly markets.
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Break slide

Education comes from within, you get it by

struggle and effort and thought.

24



Break slide

Education comes from within, you get it by struggle and

effort and thought.

Enthusiastically matrix corporate human capital performance channels. Completely reinvent business process

improvements for highly markets. Rapidiously administrate and leadership without paradigms.

Contact Us

Address:

Completely reinvent business

process improvements for highly

markets.

Phone:
Completely reinvent business
process improvements for highly

markets.

Social:
Completely reinvent business
process improvements for highly

markets.

12.12.2022
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Thank you

Education comes from within, you get it by struggle and

effort and thought.
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